Connecting People’s Resources
with People’s Needs

BROTHER’S BROTHER FOUNDATION
QUARTERLY MEETING OF THE BOARD OF TRUSTEES
MINUTES OF September 30, 2017 QUARTERLY MEETING
The quarterly meeting of the Board of Trustees of Brother’s Brother Foundation was held on Saturday,
September 30, 2017 at the Inova Conference Center in Virginia. The meeting was called to order at 11:45
a.m. by Mr. Charles Stout, Chair.
PRESENT
Nine members of the Board of Trustees and Officers were present:
Charles Stout
David Swan
Tom Wentling
Austin Henry
Walt Fowler
Amy Hammer
Louanne Tronsberg-Deihle
Ron Miller

Luke Hingson

Six members of the Board were on the phone:
Phil Jones
Dan Delaney
Graham Johnstone
Drew Harvey
John Unkovic
Joe Senko
Eight Staff members of the Foundation were present:
Sarah Boal
Richard Goddard
Karen Dempsey
Erik Ryan
David Holdsworth
Ozzy Samad

Frank Seanez (on the phone)
Neal Walker

GREETING AND REMARKS BY THE CHAIR
Mr. Stout and Ms. Dempsey covered the logistics for the evening event at the home of BBF NCA Advisory
Council Member Charlie Moore. Mr. Stout welcomed everyone, and thanked everyone for traveling.
MINUTES APPROVED
Mr. Henry presented the Minutes of the July 18, 2017 Quarterly Board meeting. Mr. Henry signed off on the
minutes and entertained the motion to adopt the minutes.
•

MOTION: to approve and adopt the minutes. Mr. Fowler moved, Mr. Delaney seconded, passed.

PRESIDENT’S REPORT
Mr. Hingson updated the Board members on BBF’s hurricane relief efforts for Harvey, Irma and Marie. He
thanked the staff for stepping up and rising to the occasion, and noted several Trustees have stepped up
financially and with connections and thanked the Board. Mr. Hingson reviewed Hurricane Harvey response
and funding with the assistance of Mr. Samad. They continued, reviewing responses and plans for Hurricane
Irma response and Hurricane Maria Response. Ms. Dempsey interjected that donations were expected to
exceed $1,000,000 by the end of the month with approximately $500K for Texas. She also noted that
Brother’s Brother had received donations from more than 1,500 new donors. Response and recovery efforts
will continue into the coming months and year. Discussion on donor communication and historic giving
patterns followed. The Board will be kept informed and asked for insight on major project decisions in all
response areas. Mr. Henry stated we need a motion delegating the authority to allocate these funds to the
Executive Committee between Board meetings.
MOTION: to approve authorization of funds to different BBF projects. Mr. Wentling moved, Ms. Hammer
seconded, passed.
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Discussion followed on Press Releases and awareness building in both Pittsburgh and the
Washington/Baltimore Metro areas.
Mr. Hingson stated that challenges continue with pharmaceutical distribution. Teva’s bi-annual audit is
scheduled for the end of September. Mylan donations have increased. Ms. Dempsey and Mr. Seanez will
attend the national AG’s annual nonprofit meeting and continue to monitor their activities.
PROGRAM REPORTS
Medical – Mr. Walker stated that BBF received 330K units which is consistent with last quarter. The Africa
Initiative continues to expand. BBF is experimenting with air med shipments to Africa, and it is going well
thus far. We are also moving ahead with the necessary destruction.of expired medications.
Education – Mr. Seanez stated that BBF has shipped two containers of educational supplies this quarter,
including 10,263 books. We also worked with Apple books and are working with a few local school districts
to collect used books. BBF Education Program shipped to Tema (in Africa) and the Native American
reservations in the Southwest this quarter. We must connect with our partners to assess their willingness to
accept used books.
Initiatives – Ms. Boal reviewed her report and stated that the initiatives are going well and that the staff is
striving for consistency and efficiency in all areas. Mr. Goddard reviewed the new NCA partnership with the
Davis Center.
FINANCIAL REPORT
Mr. Ryan and Mr. Senko reviewed the new financial data. Documents provided only show through the end of
August because of the meeting timing so the recent hurricane disasters are not noted on these financials.
Bequests have been good year to date. Program service fee revenue is down significantly. This was expected
with the FFtP/Teva issues. Clarification was sought and provided on a few lines in the financial statements.
Discussion was held on potential bequests.
NCA UPDATE
Mr. Holdsworth stated that NCA continues to grow significantly. The office is in the midst of receiving its
largest donation to date from AVID. Owens & Minor is directing all requests for Puerto Rico response from
regional hospitals to BBF-NCA. Mr. Holdsworth introduced Mr. Goddard and highlighted his role in the
organization. They highlighted the tremendous work of volunteers in their daily operations.
EXECUTIVE COMMITTEE REPORT
Mr. Stout highlighted the need to continue developing new distribution networks and partnerships. Monthly
senior leadership meetings with the Chair and Vice Chair have been established and are planned to continue
into the future. Mr. Miller is leading the Nominations Committee in its work on Board Development. Mr.
Wentling is Chairing the Gala Committee and is working on Committee membership and sponsorship ideas.
Work with local gala support has not been as fruitful as hoped and is currently being reevaluated in the NCA
office. New tools for Baltimore including a larger truck and forklift are to be purchased this fall.
Mr. Stout reviewed a number of quick updates on ongoing discussions and projects not yet ready for Board
action. The staff will continue their work on these items and present them when appropriate.
DEVELOPMENT REPORT
Ms. Dempsey referred to the back of the Development report. In the third quarter, 2016 undesignated funds
received totaled $166,659; 2017 totaled $322,095. Ms. Dempsey state we are up $155K this year, and we are
not even in the fourth quarter, our best quarter for undesignated gifts.
BBF’s Galas ~ Ms. Dempsey noted that Pittsburgh Gala planning is moving forward quite well. The History
center is locked in and we are on schedule. In Virginia, our Sterling assistant is having a baby next month
and is no longer available. We are scaling back a bit in Virginia. It will still be held at the Inova Center, but
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with a different focus. We will be asking our local partners to buy tables at that event, and highlight their
work with us. Inova is donating the space so we’ll have to cover food and incidentals. Mr. Wentling
volunteered for the Pittsburgh Gala Committee. Mr. Wentling asked that we please highlight the young
professionals. He also suggested Lilla Swan, Jordan Feucht, and Joe Senko as Board members to assist.
Ms. Dempsey thanked to the Trustees for their donating to the disaster efforts. Mr. Jones stated Ms.
Dempsey’s work is key to this organization’s well-being and thanked her.
STRATEGIC PLANNING
Mr. Jones stated that strategic planning preparations are underway. With the disasters the staff has been
preoccupied but that should be improving in the near term. Mr. Delaney has volunteered to lend a hand on
that Committee. The organization is successful, so we do not need to rethink everything we have been doing.
We need a plan to codify things we are doing already and tweak where necessary. But we need to look at
projects and the future of BBF beyond the next disaster. We are sending needed goods and supplies all the
time and have ongoing efforts, but we kick in high speed with disasters. So, for Strategic planning we’re not
looking at a 100-page study, but better definition and guidelines. Mr. Jones stated he sees BBF as building on
the groundwork laid by Mr. Stout and Mr. Wentling over the past several years. Mr. Jones expressed
appreciation for the level of Board involvement that we’re seeing with Mr. Stout and Mr. Wentling and we
want to continue that trend. We need to look at Africa and the NCA office and how we are growing and
developing.
OTHER BUSINESS
Mr. Henry made a motion to authorize Mr. Holdsworth to purchase a new forklift. Ms. Hammer- seconded,
vote passes
Follow up thoughts were shared on several earlier points of discussion.
Next Board meeting will be January 16th in Pittsburgh. Tentative dates for 2018 will be noted in the agenda.
These are the traditional dates but there is flexibility.
MOTION: to adjourn, second, passes.
The meeting adjourned at 2:30 p.m.
________________________________
Chairperson/Secretary
AH/cs
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